Chairman’s Report (from 2017 AGM)

Welcome all of you at the celebration of our fourth year as Friends of Lowestoft Library and on behalf of the Committee, I would like to give our sincere thanks to all of you who have supported the Friends and the Library in any way.  

There has been a great deal to celebrate since our last AGM. It is certainly true that the funding which Suffolk Libraries receives from the County Council has been cut dramatically (a 34% fall since 2010/11). In terms of relative cost – for every £1 spent by the Council, less than 1 penny is spent on the Library Service. However, remarkable as it may seem in the circumstances, there is a discernible mood of optimism and Lowestoft Library has continued to look positively to the future. 

Tony Brown, Chair of Suffolk Libraries Board said on Thursday this week, “Suffolk Libraries is nearing the end of five years of successful contract delivery.  Last year our Board voted unanimously to trigger a further five years because we feel, despite the many challenges ahead, Suffolk Libraries can provide the best future for the county’s library service. 

Suffolk still stands out as the library service which has kept libraries open, has expert staff and even managed to increase its opening hours and improve the range of services and opportunities it offers to local people. We have to remember that in most other places the story is sadly very different. 

We have had tremendous support from the contribution of volunteers.  With your support, we have introduced innovations, generated new income, refurbished and strengthened the library locally. We are launching a customer survey next week and hope that the community group members will use this to give us their views. You can fill this in online at www.surveymonkey.co.uk/r/SuffolkLibraries2017”
Alison Wheeler, Chief Executive of Suffolk Libraries said, “Now the final decision has been made we will be reviewing how best to run the library service for less money next year and creating a sustainable future for the county’s library service. 
Consequently, our town will continue to keep one of its greatest assets and Lowestoft’s Library customers can continue to rely on the amenities provided by their library, maintained by its hard-working staff and for the services to flourish. It really is great value for money - a place of contact, interaction and safety and although the reading and lending of books is still at the heart of the library Lowestoft has proved it is not all that libraries do. It is a real community hub providing a range of activities for all ages. Also the introduction of Tourist and Travel Information and re-opening of the café have continued to bring new people into the Library. The sad part is that over the last 3 years 434 items books, CDs and DVDs have gone missing from the Library. Numbers are more in many of the Suffolk libraries. However, it has had a positive side as we understand that CCTV in the Library is being upgraded. 

The Friends have continued to have continued to be busy on behalf of the Library It has been wonderful to be part of this team, the Committee, who have worked really hard during the year. Bev, Janet, Fiona, Lily and Terry each one of you has contributed your time and expertise readily and it is my pleasure to thank them for everything they have done. It is amazing what can be achieved by supporting each other. In conjunction with the Library Staff, we have: run a bi-monthly (and really successful) book sales which has been aided by the new yellow collecting bin and generous book donations; run the websites and monthly Newsletter to keep everyone in touch with what is happening at the Library; run several activities; written news articles about the Library; helped with the new screening events of dance, musical performances and plays which have been reasonably popular.  (Since the Red Area has been opened up and the moving bookcases have been installed it has been a real treat to have extra space.) 

Each year we have organised the Most Easterly Literary Festival. Last year it was a combination of two, separate day events and an evening Shakespearean Workshop (to celebrate Shakespeare’s special year).These took place in the autumn. Lowestoft Library welcomed best-selling authors: Adele Geras, Rory Clements, Joyce Dunbar and Anthony Horowitz. This was so popular that it was ‘sold-out with people queuing. A free Children’s Festival followed where the young people were able to hear, meet and talk to local authors in a garden party themed setting. The Friends do not get a profit from the Festival. However, by keeping prices low, they hope to make it accessible for all. 

This year we already have activities including the 2017 Festival in the pipeline. I’d like to plug the Big Quiz on 7th April and ‘not to be missed’ is the Murder Mystery, adapted from an idea by Elly Griffiths, on Saturday 29th April.
Apart from the invaluable support of the library staff and the IPS, many well-known authors have also supported us with signed book prize donations and encouraging messages which deserve our thanks.

The Committee has met each month with Fiona and Nicky as our secretaries for the year. We would like to thank Nicky who stepped-down from the Committee earlier this year, for her help (and great advice) and hope to see her sometimes in the Library. It was wonderful to have help from some of our previous Committee members and other Friends at the Literary Festival. One of the Friends has been busy yet again making cards for us to sell. I don’t wish to embarrass her but this year she made cards and has raised a lot of money for us. Without all these people the Friends would not have been able to achieve so much so I’d like to take this opportunity to give them all sincere thanks. 
[bookmark: _GoBack]
We have been able to fund many items identified by the staff including trolleys for the Home Library Service; a large tea urn; prizes for children’s events etc, etc.

We hope that all the events organised and monies raised have fulfilled our aims of supporting and promoting Lowestoft Library for the local community’
Thank you for supporting this valuable resource in Lowestoft for, as Rob Wilson (Library Minister) says, “Public libraries have the ability to support the transformation of individuals, communities and society as a whole.”

Perhaps you could help us to spread the word by telling others about the Library and the Friends, or putting up posters when we have an event, coming along to help or taking part in activities yourself. 


